AGENDA

Dental Hygiene Committee of California
Strategic Planning Session

Saturday, September 24, 2016
8:00 am to 4:00 pm

2005 Evergreen Street, 1" Floor
Lake Tahoe Conference Room
Sacramento, CA 95815

8:00 a.m. Dental Hygiene Committee of California
Roll Call/Establishment of Quorum

> 1. President’s Remarks

* Welcoming Message and Meeting Information

X 2. Public Comment for Items Not on the Agenda

[The DHCC may not discuss or take action on any matter
raised during the Public Comment section that 1s not included
on this agenda, except whether to decide to place the matter on
the agenda of a future meeting (Government Code §§ 11125 &
11125.7(a)]

<> 3. Executive Officer’s Report
= Personnel

X 4. Strategic Planning

Introductions and Overview of Strategic Planning
Mission, Vision and Values

Environmental Scan Review

Strengths, Weaknesses, Opportunities, and Threats

1 Dental Hygiene (SWOT) Analysis
Committee
of California

R/
Q.O
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. Goal Areas Objective Development:

=  Licensing and Law & Ethics Examination
= Enforcement

= Legislation and Regulation

| ]

| |

(-\ Educational Oversight
I - I Organizational Development
S O I X 6. Future Agenda Items

planning solutions

@

X 7. Adjournment



Public comments will be taken on agenda items at the
time the specific item is raised. The DHCC may take
action on any item listed on the agenda including
mformational only items. All times are approximate
and subject to change. Agenda items may be taken out
of order to accommodate speakers and to maintain a
quorum. The meeting may be cancelled without
notice. For verification of the meeting, call (916) 263-
1978 or access DHCC’s Web Site at www.dhcc.ca.gov.

The meeting facilities are accessible to individuals with
physical disabilities. A person who needs a disability-
related accommodation or modification in order to
participate in the meeting may make a request by
contacting Estelle Champlain at (916) 576-5007, via e-
mail at: estelle.champlain@dca.ca.gov or send a written
request to DHCC at 2005 Evergreen Street, Ste. 2050,
Sacramento, CA  95815. Providing your request at
least five (5) business days before the meeting will help
to ensure availability of the requested accommodation.
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